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Executive Summary

Background
The National Geospatial-Intelligence Agency (NGA) has a responsibility to provide the products and services that decision makers, military service members, and first responders need, when they need it most. As a member of the Intelligence Community and the Department of War, NGA supports a unique mission set. We are committed to acquiring, developing and maintaining the proper technology, people, and processes to enable overall mission success. 
Geospatial intelligence, or GEOINT, is the exploitation and analysis of imagery and geospatial information to describe, assess and visually depict physical features and geographically references activities on the Earth. GEOINT consist of imagery, imagery intelligence, and geospatial information. 
To ensure a proficient and capable workforce, NGA engaged in a large-scale workforce development effort in 2010, identifying ten GEOINT tradecraft areas, developing competency sets for each tradecraft area, and completing job analyses to identify and validate the tasks performed and the competencies required for each tradecraft area. NGA developed formal certifications for each tradecraft area based on the job analysis results. NGA regularly updates the JTAs and competencies for each of these ten Level II GEOINT tradecraft areas.
The ten GEOINT tradecraft areas are accompanied by the GEOINT Professional Certification – Fundamentals (GPC-F) Level I instrument, which was the initial assessment completed. Passing this Level I certification is a prerequisite to taking any of the ten Level II tests described above.
[bookmark: _bookmark2]Status
A GPC-F practice analysis (and practitioner surveys) was completed at program initiation with an appropriate set of SMEs and sample size. Since then, there has been a series of three program reviews, each including complete consideration by Subject Matter Experts (SMEs) of the then-current Essental Body of Knowledge (EBK). The most recent program review was completed in 2026. 
The GPC-F Program Reviews each updated/supplanted the previously validated competency sets. A structured and repeatable EBK review process was employed to identify and capture the work and worker characteristics required to perform successfully with the content of GEOINT Professional Certification – Fundamentals. This process included updating job content information used during earlier efforts, soliciting SME feedback to review and refine the content, as well as considering item and form data from GPC-F candidates since the previous Program Review. 
Next Steps With The JTA
Since program stand up, there has been a constant evolution of GPC-F EBK content (updated by SMEs) to keep up with evolution within the GEOINT community. That said, a JTA for GPC-F is a relevant next step, which is anticipated to be completed in the near future. 

[bookmark: _bookmark3]JTA Process
[bookmark: _bookmark5][bookmark: _Hlk124852501]To begin, the project team will make updates to the previously validated job content from the current EBK (e.g., Work Activities, Tasks, Competencies, Knowledge Areas, and Skills). Next, the project team will solicit SME input to systematically review and revise the draft content. The project team will distribute a pre-work exercise and solicit SME input to verify the relevance of the draft content and to suggest clarifications. The project team will facilitate a structured job content panel to review and finalize the job content. 
To validate the job content information, the project team will administer a job analysis survey to incumbents within the tradecraft area. Respondents will rate the importance of each task, knowledge area, and skill within the SME-validated competency set. For knowledge areas and skills, respondents will also rate necessity at job entry. The project team will analyze these data to identify the tasks, skills, and knowledge areas critical to successful performance in the GEOINT Professional Certification – Fundamentals tradecraft area. The job content derived from this analysis will constitute the final JTA. 
[bookmark: _bookmark4]Outcomes
[bookmark: CurrentCursorPosition]As a result of this JTA, the work activities, tasks, competencies, knowledge areas, and skills necessary for successful performance in the GEOINT Professional Certification – Fundamentals tradecraft area will be identified. Project results will serve as a foundation for certification efforts and can inform future training development activities, assessment tasks, and work role updates. 
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