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PROPOSED FY2015 BUDGET CUTS IN MILITARY 
spending underscore the imperative for the 
National Geospatial-Intelligence Agency to 
continue to operate as efficiently as possible.  
 In the current resource-challenged fiscal 
environment, the NGA Reserve program, 
via activated full-time reservists and drilling 
reservists assigned to NGA, provides cost-
effective operational support and resource 
efficiencies for NGA offices, said Jessica 
Carter, Reserve NGA Support Team  
deputy chief. 
 “Reservists provide a powerful bang for 
the buck and greatly enhance operational 
capacity,” said Carter.  
 “Reservists are trained to be ready on a 
moment’s notice to execute high-priority, 
real-world missions,” she said. “They are 
most often on the forefront of their tradecraft 
due to relevant experiences in both their 
military and civilian capacities.”  

   NGA has about 
100 reservists on 
activated full-time 
orders and about 
the same number 
of assigned Navy 
reservists and 
Army and Air 
Force Individual 
Mobilization 
Augmentees 
drilling in a 
traditional  
reserve capacity. 

 “Our activated full-time and traditional 
part-time reservists are integrated into 
key NGA missions throughout the 
organization,” said Carter. “They fulfill 
requirements in safety of navigation, full-
motion-video analysis, source strategies, 
human geography missions, open source, 
and  advanced analytic tradecrafts – just 
to name a few. Embedding reserve support 
into the total workforce and aligning 
respective missions to the highest priority 
NGA requirements helps to achieve optimal 
mission management.” 
 Air Force Tech Sgt. Daniel Garcilazo is a  
geospatial analyst who works in NGA’s 
Analysis directorate. Prior to working at 
NGA as a full-time reservist, Garcilazo 
served seven years on active duty, he said. He 
was deployed twice to Qatar and once to Italy. 
 “I bring a lot of tactical experience to the 
table,” said Garcilazo.  
 Garcilazo uses his experience to learn how 
things at the new job work – the techniques, 
tactics and procedures – then, works to find 

ways to streamline products and become 
more efficient and proficient, he said.  
 “After a month or two here, I suggested a 
few things to reduce production time,” said 
Garcilazo. “From what my supervisor has 
told me, so far our production numbers are 
ahead of last year’s pace.”  
 Like his fellow reservists, Garcilazo 
brings an outside perspective to his KC. 
 Reservists who come to NGA on active 
duty orders for six or 12 months share 
a different perspective on procedures, 
products and analytic methods, said 
Garcilazo. The reservists come in eager to 
work and learn as much as they can. 
 Army 1st Lt. Michael Hornyak is a full-
time reservist working in Cyber Command 
who brings a business approach to his work, 
he said. 
 “I come from the private sector,” said 
Hornyak. “I have a more bottom-line 
approach. The military throws a lot of 
money at things. I’ve worked for a  
(research and development) company.  
We don’t have unlimited funding in the 
private sector. I bring a business mentality  
of cost-effectiveness to my job.” 
 Christian Cintron is the special advisor  
for cyber integration and Hornyak’s 
supervisor. In addition to Hornyak, he 
manages one other reservist. Cintron said 
besides reservist’s outsider perspective 
gleaned from their civilian experience, he 
values the benefits that come with  
the uniform.  
 “Reservists have unique skill sets that 
we don’t normally get through contractors 
unless they are prior military,” said Cintron. 
“They engage immediately to improve 
processes. They’re a great augmentation to 
the work force and the costs are well below 
the equivalent expertise and capability we 
receive from contracting.” 
 “The great thing about reservists is the 
unique perspective and diversity of thought 
they bring to bear,” said Cintron. “They’re 
very versatile. It is often difficult to tell the 
difference between active duty, reservist, or 
civilian when it comes to their potential and 
mission impact.”  
 Reservists are an asset in terms of 
executing day-to-day decision making, 
and can do some things contractors legally 
cannot, said Cintron. 
 “For example, contractors can’t make  
a decision on behalf of the government,  
but reservists, as military members, can  
be representatives of the government.  
That’s beneficial.”  

“Embedding reserve support into 
the total workforce and aligning 

respective missions to the highest 
priority NGA requirements helps 

to achieve optimal mission 
management.” 

–Jessica Carter
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 The operational experience is a driving 
factor for why many reservists hope for  
a full-time opportunity with the agency.  
As beneficial as reservists are to the  
NGA workforce, the NGA experience 
is equally advantageous for a reservist, 
according to Navy Petty Officer 1st Class 
Julio Rodriguez.  
 Rodriguez, an intelligence specialist, is 
currently working at NGA in a full-time, 
eight-month position as an imagery analyst. 
Rodriguez had been previously supporting 
NGA as a drilling reservist, he said.  
 “I was happy to get the opportunity to 
support NGA full time," said Rodriguez.  

 In his time as a drilling reservist, he 
would work one weekend a month for eight 
to nine hours each day he said. 
 “The work was very task oriented,” said 
Rodriguez. “There was great communication 
of what they needed done. In my full-time 
position I’m having a long-lasting impact. 
I’m able to support NGA in an area where 
they are lacking personnel. With my intel 
experience – I have worked with many 
different ‘INTs – I’ve been able to enhance 
the work I’m doing here and help bring 
the big picture together. I’m able to fully 
support the people I work with, and they are 
very supportive of me.”

Navy Reserve Lt. Cmdr. Jarrod Trujillo and Jessica Carter discuss the details of a project at NGA's Springfield, Va. 
campus. Carter, the deputy chief of the Reserve NGA Support Team, has a lot of praise for the versatility reservists 
bring to the agency. 


